ploring common pitfalls and challenges in NSPIRE

CONSULTAM;E tﬁms, and how to overcome them for better outcomes.
= 5
¥ .

US HousingSPlRE's Inspection Killers




EOSNE}T{'EE}% ~ About US Housing
Consultants
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We'll help you get your property in \ j 11
compliance and keep it that way. 3

»

About Our Services

WWW.Us=hc.com

'J; Need to get in touch?
We are here to help to ensure thatyour | - .

roperties are always in compliance. o
g g P | 000




Brandon Bay

Inspections Protocols Trainer

Brandon Bay has worked in the affordable housing
industry for more than ten years. During that time, he
founded a real estate investment and development
company in Oregon, and then transitioned to compliance
oversight for a Housing Finance Authority as a Senior
Inspection Compliance Analyst. He joined US Housing
Consultants in 2023 as an inspection protocol trainer,
training owners, managers, investors, and state agencies
throughout the country.

emalil: bbay@us-hc.com

US Housing

CONSULTANTS




US Housing |
About Your Manual CONSULTANT% i

You can download the manual on our website or go to:

https://nspire.us-hc.com/

Sign up to be notified of updates to @
the NSPIRE Standards R R >

y




Common Deficiencies in
NSPIRE Inspections that
cause failures







LIHTC Inspections:
Rgeayment of Tas Credils

Fepsmueat ol Tis Crockts i required
whisn & preperty 15 ot of covmplanee:

Increased Inspection
Frequency

(Fai ke NSPARE | WS CERANS MRS i mare MecRient
impections, placing addiiane| sirsn o property
imanagement resources and increasing cperational costs.

LIHTC properties risk severe financial consequences

Penalties for HUD
Properties

HUD properties face their own set of challenges, such as:
inspection frequency
losure and Receivership
pair costs
« Fines and monetary penalties
- DEC Referral




The Consequences of a failed inspection are
dictated by funding source.

Low Income Housing Tax Credit is monitored
py'State 'Housmg Finance Agencies.

HUD REAC Inspected properties have

etely different consequencesiapplied
D.

comp
by HL

) (



HTC properties risk severe Tl lal consequences
including:
- Increased Inspection Frequency
» Repayment of Tax Credit
- Loss of future funding
Jeopardizing the property's viabllity\and overall mission.

823 Low-Income Housing Credit Agencies
i Cnemter S0y Report of Noncompliance or Building Disposition
Danarimam of T Traasury

orn # this is
* File a separate Form BE23 for each building that is disposed of or goes oul of compliance. amended retum B
¥ G0 o www.irs. gov/FormB88Z3 for the latest information.

1 Building name {if any). Check if line 1 differs from Form 8609 » [ ] RS Uns Ouiy




LIHTC Inspections are reguired e
years, however if you are*out of

compliance, that freque
Increased by your Housi

‘ry‘h ree

Inance Agency




LIHTG Inspections:

Repayment of Tax Gredits

Repayment of Tax Credits is required
when a property is out of compliance



. 3823

(Rav. Decembar 2019

Low-Income Housing Credit Agencies
Report of Noncompliance or Building Disposition

OMB No. 15451204

Check harma # tis is an
amended retum » | |

Dapartmant of the Treasury » File a separate Form BB23 for each building that is disposed of or goes out of compliance.
Inteernal Raverue Senvice > GO 1o www.irs. Qov/FormB8E823 for the latest indormation.
1 Building name §if any). Check if line 1 differs from Form 8609 » [ IRS Use Only
Street address

City or town, state, and ZIP code

2 Building identification number (BIN)

3  Owner's name. Check # line 3 differs from Form 8808 . . » [

Street address

City or town, state, and ZIP code

. 8611

(Rev. Decembar 2021
Dapartmanm of e Traasury

Recapture of Low-Income Housing Credit

» Attach to your retumn.
» Go to www.irs.gov/Form8611 for instructions and the |atest information.

OMB No. 1545.1035

Attachmant

intarnal Revenue Sanice Note: Complete a Form 8611 for each building to which rec Sequence No. 90
A  Namaeds) shown on rebum B Identifying number



- bl et 1 lg PAET TN U T TGS ey

3 Owner's name. Check d line 3 diﬂerf; fromFomseos . . » [ ]
Street address

City or town, state, and ZIP code

.. 8611 Recapture of Low-Income Housing Credit -
(Rev. Decembar 2021) - h fo your )
b;' P P Go to www.irs.gov/Form8611 for instructions and the latest information. Attachment
T asLry
Internal Raverue Sanica Note: Complete a separate Form 8611 for each building to which recapture applies. Sequence No. 90
A Namas) shown on rebum B |demtifying number
C Address of bulldng |as shown an Form 5805 D Bulding dentitication E Date placed in sarvice {from
numbar (BIN) Form BB09)
F If buiiding is inanced in whole or part with tax-exampt bonds, see iInstructhons and furnsh: 2) Date of ssue
{1) lssuer's rame
3 Name of ssue 4) CUSIF numbar

Note: Skip lines 1-7 and go to line 8 if recapture s passed through from a flow-through entity (partnership, S corporation, estate, or
trust). However, section 42()(5) partnerships must complete lines 1 through 7.

1  Enter total credits reported on Form 8586 n pnor years for thes bullding
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3 'Owner's name. Check # line 3 differs from Form®8os . . » | ]
Street address

City or town, state, and ZIP code

.. 8611 Recapture of Low-Income Housing Credit R

(Rev. Decembar 2021 » Allach 10 your reham.

bﬂ;' s ' » Go to www.irs. gov/Form8611 for instructions and the latest information. Attachment

Internal Raverue Sanice Note: Complete a separate Form 8611 for each building to which recapture apples. Sequence No. 90

A  Namas) shown on rebum B |demtifying number

C Address of bulldng |as shown an Form 88505 D Bulding centiiication E Date placed in service {from
numbar (BIN) Form B6B0T)

F If buiiding s fmanced in whole or part with tax-exampt bands, see instructons and furnsh: 2} Date of ssue

{1) lssuer's name

3 Namae of s 4} CUSIF numbar

Note: Skip lines 1-7 and go to line 8 if recapture s passed through from a flow-through entity (partnership, S corporation, estate, or
trust). However, secton 42()(5) partnerships must complete lines 1 through 7.

1 Enter total credits reported on Form 8586 m pnor years forthes buliding . . . . . . . . . 1




4) CUSIP numbaer

Penalties for HUD
Properties

HUD properties face their own Set of challenges, such as:
- Increased inspection frequency

- Foreclosure and Receivership

- Excessive repair costs

- Fines and monetary penalties

+ DEC Referral

(



Increased Inspection
Frequency

~ailed NSPIRE inspections resultiin more frequent
inspections, placing additional strain on property
management resources and increasing operational costs.

) (




Foreclosure and Receivership

HUD requirements for receivership include:

- Failing Inspection Scores

- Mismanagement

- Fair Housing Violations
Ultimately entering a notice of defaultwhere an
entity is appointed to manage the property

Foreclosures on Multifamily properties Is
administered by the Property Disposition
Division at HUD



Center at
—1 U L Al l.

- Impose Civil Money Penalties
- Debarment from futur fundl
- Directed Payments
- Force foreclosure an
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1.5 NSPIRE Severity Ratings

Life Threatening

24 Hours 202 bo
HCGV- Fall @

Severe "Low" has replaced "Pass

24 Hours 9 1 with Comments" for HCV

IO 2\ Hov- Fail - 30 Days

Moderate

30 Days 323
G HCV- Fail
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90-100 Every 3 years
30-89 Every 2 year

60-79 Every 1ye
0-59 Reinspecti
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REAC Sampling

Units In Property Sample
1

Units In Property Sample

1 28-30 16

2 2 31-35 17

36-39 18
40-45 19
46-51 20
52-59 21

60-67 22

68-78 23

79-92 24

93-110
111-133
134-166
167-214
215-295
296-455
456-920

921+



~

NSPIRE Scoring Methodology

Severity Rating Inside Dwelling Units

Life Threatening 54.50 60.00

Severe 13.40 14.80

Moderate i 5.00 5.50

Low (Advisory) : 2.20 2.40




NSPIRE Scoring Methodology

Quantity of deficiencies in each inspectable area .
multiplied by the applicable interger by severity
rating, then divided by the sample size. :

Example: A property has 20 sampled units,
during inspection 5 Life Threatening issues were
discoverd in the Unit inspectable area

5X60=300/20=15 Final Score 100-15=285




- Gap of 1/2”+ in any high-vc

Units In Property Sample Units In Property Sample : X
Severity Rating

1 28-30 16 Llfemmunlng B
31-35 17

36-39 18

40-45 19
46-51 20
52-59 21

60-67 22

Example: A property has  sampled units, during
Inspection Issues were discovered in
the inspectable area

5X60=300/20=15 Final Score 100 - 15 =85
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Systemic Oversights

Many inspections fail due to systemic issues that are frequently
overlooked, such as improper maintenance or neglect of safety
standards. These can lead to significant penalties and
compliance issues.

Misunderstanding Life
Threatening Deficiencies

2.6 Fire Extinguishers I



Systemic OQversights

Many inspections fail due to systemic issues that are frequently
overlooked, such as improper maintenance or neglect of safety

standards. These can lead to significant penalties and

compliance issues.
‘ : &

-~




Misunderstanding Life
Threatening Deficiencies

Life Threatening deficiencies carry serious implications and are
often misunderstood by those preparing for inspection. It's
crucial to recognize their impact on inspection outcomes to avoid
costly failures and ensure tenant safety.

‘



Emergence of New Deficiencies

New deficiencies may emerge that were not previously
recognized, leading to unintentional oversights during self-
inspections. Regular training and updates are necessary to keep
inspection teams informed and effective.

%
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Life Thieleaing
24 Hours
BEV- Fail

2.6 Fire Extinguishers fg

Fire and Life Safety
Def#t 1.FIRE EXTINGUISHER PRESSURE GAUGE READS OVER OR UNDER-
CHARGED
Def #2. FIRE EXTINGUISHER SERVICE TAG IS MISSIMNG, ILLEGIBLE, OR EXPIRED.
» The date on the fire extinguisher service tag has exceeded one
year (Expired)
- A nonchargeable or disposable fire extinguisher is more than 12
years old (based on manufacture date)
« The fire extinguisher tag is missing or illegible
Def# 3. FIRE EXTINGUISHER IS DAMAGED OR MISSING

« Fire extinguisher is damaged -
= Fire extinguisher is missing m

|
A

(1T -|||::ll-'lr-|||:|l-]i;.'|_-.ﬂ ;

Missing Fire Extinguisher




2.6 Fire Extinguishers rﬁ' o
Fire and Life Safety HCV- Fail

Def# 1.FIRE EXTINGUISHER PRESSURE GAUGE READS OVER OR UNDER-
CHARGED

Def #2. FIRE EXTINGUISHER SERVICE TAG IS MISSING, ILLEGIBLE, OR EXPIRED.
- The date on the fire extinguisher service tag has exceeded one
year (Expired)
- A nonchargeable or disposable fire extinguisher is more than 12
years old (based on manufacture date)
- The fire extinguisher tag is missing or illegible
Def# 3. FIRE EXTINGUISHER IS DAMAGED OR MISSING
- Fire extinguisher is damaged

- Fire extinguisher is missing










Underchargea




Inspection Failure

Missing service tags are identified
as Life Threatening, leading to
dramatic point loss and potential
inspection failures.
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Missing Fire Extinguisher
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Missing Fire Extinguisher
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Life Thieleaing
24 Hours
BEV- Fail

2.6 Fire Extinguishers fg

Fire and Life Safety
Def#t 1.FIRE EXTINGUISHER PRESSURE GAUGE READS OVER OR UNDER-
CHARGED
Def #2. FIRE EXTINGUISHER SERVICE TAG IS MISSIMNG, ILLEGIBLE, OR EXPIRED.
» The date on the fire extinguisher service tag has exceeded one
year (Expired)
- A nonchargeable or disposable fire extinguisher is more than 12
years old (based on manufacture date)
« The fire extinguisher tag is missing or illegible
Def# 3. FIRE EXTINGUISHER IS DAMAGED OR MISSING

« Fire extinguisher is damaged -
= Fire extinguisher is missing m

|
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Missing Fire Extinguisher
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7.5 Fire Labeled Doors il
Windows and Doors HEY- Fail - 30 Bays

Def# 1. FIRE LABELED DOOR DOES NOT QPEN
- Fire labeled door does not open

Def#t 2. FIRE LABELED DOOR DOES NOT CLOSE AMD LATCH OR THE SELF-

CLOSING HARDWARE IS DAMAGED OR MISSING SUCH THAT THE DOOR DOES

NOT SELF-CLOSE AND LATCH.

+ A fire-labeled door is missing self-closing hardware (evidence of
prior installation)

« A fire-labeled door has inoperable self-closing hardware

7.5 Fire Labeled Doors severe

4 Hours
Windows and Doors V- Fall - 30 Days

Defif 3. FIRE LABELED DOOR ASSEMBLY HAS A HOLE OF ANY SIZE OR IS
DAMAGED SUCH THAT ITS INTEGRITY MAY BE COMPROMISED
» Fire-labeled door assembly has a hole of any size
+ Fire-labeled door assembly damaged (affects functionality)
+ 25% of a common area door surface has rust
- Common area door with broken or missing glass

Def# 4. FIRE LABELED DOOR SEAL OR GASKET 15 DAMAGED OR

W visshG
+ Fire-labeled door sealfgasket damaged
ey » Fire-labeled door seal/gasket allows light penetration

'@]
W
Al : ’ 7.5 Fire Labeled Doors

Windows and Doors

Severe
24 Hours
o Hex- Fail - 30 Bays

Def # 5. AN OBJECT IS PRESENT THAT MAY PREVENT THE FIRE LABELED DOOR
FROM CLOSING AND LATCHING OR SELF-CLOSING AND LATCHING

+ A fire-labeled door is blocked by an object

+ Fire-labeled door is held-open with an object

e
i

i

Def # 6. FIRE LABELED DOOR CANNOT BE SECURED
= A common area fire-labeled door cannot be secured/locked
='A unit fire-labeled door cannot be secured/locked

& ’l‘ Def#t 7. FIRE LABELED DOOR IS MISSING
& + Fire-labeled door is missing (evidence of prior installation)




7.5 Fire Labeled Doors Severe

24 Hours
Windows and Doors HCV- Fail - 30 Days

Def#f 1. FIRE LABELED DOOR DOES NOT OPEN
- Fire labeled door does not open

Def# 2. FIRE LABELED DOOR DOES NOT CLOSE AND LATCH OR THE SELF-
CLOSING HARDWARE IS DAMAGED OR MISSING SUCH THAT THE DOOR DOES
NOT SELF-CLOSE AND LATCH.

- A fire-labeled door is missing self-closing hardware (evidence of
prior installation)
- A fire-labeled door has inoperable self-closing hardware

I D

785 Fire | abeled Doors AP




7.5 Fire Labeled Doors AR

I () )2 Hours
Windows and Doors P'\ " Hov- Fail - 30 Days

Def# 3. FIRE LABELED DOOR ASSEMBLY HAS A HOLE OF ANY SIZE OR IS
DAMAGED SUCH THAT ITS INTEGRITY MAY BE COMPROMISED

- Fire-labeled door assembly has a hole of any size

- Fire-labeled door assembly damaged (affects functionality)
- 25% of a common area door surface has rust

- Common area door with broken or missing glass

Def# 4. FIRE LABELED DOOR SEAL OR GASKET IS DAMAGED OR
MISSING.

- Fire-labeled door seal/gasket damaged
- Fire-labeled door seal/gasket allows light penetration

(
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-.a|’ ™
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7K Fire | abheled Doaore '\ severe
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7.5 Fire La'beled Doors Severe

24 Hours
Windows and Doors HCV- Fail - 30 Days

Def #5. AN OBJECT IS PRESENT THAT MAY PREVENT THE FIRE LABELED DOOR
FROM CLOSING AND LATCHING OR SELF-CLOSING AND LATCHING

- A fire-labeled door is blocked by an object
- Fire-labeled door is held-open with an object

Def # 6. FIRE LABELED DOOR CANNOT BE SECURED
& A common area fire-labeled door cannot be secured/locked

MOD

- A unit fire-labeled door cannot be secured/locked

Def# /7. FIRE LABELED DOOR IS MISSING
m - Fire-labeled door is missing (evidence of prior installation)

LT




Deficiencies are often systemic and
will be identified multiple times at a
site. Point loss occurs when fire
doors are obstructed, compromised
by holes or have malfunctioning
closers, which are critical for
maintaining safety during a fire.
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UL | Point Loss for Fire Labled Doors

These deficiencies can lead to an

average point loss of .592 for units
and .536 for common areas on a

property with 100 units and 25
sampled units. "




1 units.




UL | Point Loss for Fire Labled Doors

These deficiencies can lead to an

average point loss of .592 for units
and .536 for common areas on a

property with 100 units and 25
sampled units. "
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Life Threatening

2.5 Fire Sprinklers &

Fire and Life Safety LU

HCV- Fail
Def# 1. SPRINKLER HEAD ASSEMBLY IS ENCASED OR OBSTRUCTED BY AN
ITEM OR OBJECT THAT IS WITHIN 18 INCHES OF THE SPRINKLER HEAD.

- Obstruction within 18in. of sprinkler head assembly
- Sprinkler head is encased/obstructed

Def# 2. SPRINKLER ASSEMBLY COMPONENT IS DAMAGED, INOPERABLE,
OR MISSING AND IT IS DETRIMENTAL TO PERFORMANCE.

- Sprinkler assembly component is missing or damaged
- Sprinkler assembly escutcheon is missing
- Concealed sprinkler cover plate is caulked or glued to ceiling

o

reee 24 Hours
HCV- Fail

2.5 Fire Sprinklers

Fire and Life Safety

Life Threatening

Def# 3. SPRINKLER ASSEMBLY HAS EVIDENCE OF CORROSION.

- Sprinkler assembly has evidence of corrosion

Def# 4. SPRINKLER ASSEMBLY HAS EVIDENCE OF FOREIGN MATERIAL
THAT IS DETRIMENTAL TO PERFORMANCE

- Foreign material covers 75% or more of the sprinkler assembly or
glass bulb

i
il
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2.5 Fire Sprinklers = T—
Fire and Life Safety

ceeee 24 Hours
HCV- Fall

Def# 1. SPRINKLER HEAD ASSEMBLY IS ENCASED OR OBSTRUCTED BY AN

ITEM OR OBJECT THAT IS WITHIN 18 INCHES OF THE SPRINKLER HEAD.

« Obstruction within 18in. of sprinkler head assembly
- Sprinkler head is encased/obstructed

Def# 2. SPRINKLER ASSEMBLY COMPONENT IS DAMAGED, INOPERABLE,
OR MISSING AND IT IS DETRIMENTAL TO PERFORMANCE.

- Sprinkler assembly component is missing or damaged

 Sprinkler assembly escutcheon is missing
- Concealed sprinkler cover plate is caulked or glued to ceiling
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2.5 Fire Sprinklers

Fire and Life Safety

Bl

ceeee 24 Hours
HGV- Fall

Life Threatening

Def# 3. SPRINKLER ASSEMBLY HAS EVIDENCE OF CORROSION.

- Sprinkler assembly has evidence of corrosion

Def# 4. SPRINKLER ASSEMBLY HAS EVIDENCE OF FOREIGN MATERIAL
THAT IS DETRIMENTAL TO PERFORMANCE

- Foreign material covers 75% or more of the sprinkler assembly or

glass bulb













Fire Sprinkler Overspray

Fire sprinklers with overspray are Life Threatening
deficiencies, often leading to significant point loss during
inspections. On a 100 unit property with 25 sampled units,
the point loss averages 2.4 in units and 2.18 inside. This
common issue can frequently be found at various sites,
underscoring the need for regular maintenance and checks.







8.6 Clothes Dryers

Mechanical
Def#t 1. ELECTRIC DRYER TRANSITION DUCT IS DETACHED OR MISSING.

Defft2. GAS DRYER TRANSITION DUCT IS DETACHED OR MISSING

Def##3. ELECTRIC DRYER EXHALUST VENTILATION SYSTEM HAS RESTRICTED AIRFLOW

Defi#td. EXTERIOR DRYER VENT COVER, CAP, OR A COMPONENT THEREOF IS MISSING
[Qutside Only - Low Rating)

Def#t 5. DRYER TRANSITION DUCT IS CONSTRUCTED OF UNSUITABLE
MATERIAL

Defft 6. GAS DRYER EXHAUST WENTILATION SYSTEM HAS RESTRICTED
AIRFLOW




Life Threatening

8.6 Clothes Dryers 24 o

HCV- Fall

Mechanical
Def# 1. ELECTRIC DRYER TRANSITION DUCT IS DETACHED OR MISSING.

Def##2. GAS DRYER TRANSITION DUCT IS DETACHED OR MISSING

Def#3. ELECTRIC DRYER EXHAUST VENTILATION SYSTEM HAS RESTRICTED AIRFLOW

Def#4. EXTERIOR DRYER VENT COVER, CAP, OR A COMPONENT THEREOF IS MISSING
(Outside Only - Low Rating)

Def# 5. DRYER TRANSITION DUCT IS CONSTRUCTED OF UNSUITABLE
MATERIAL

Def#f 6. GAS DRYER EXHAUST VENTILATION SYSTEM HAS RESTRICTED
AIRFLOW
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8.6 Clothes Dryers !ﬁ

Mechanical
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Deft 5. DRYER TRANMSITION DUCT IS CONSTRUCTED OF UNSUITABLE
MATERIAL

Defi 6. GAS DRYER EXHAUST WENTILATION SYSTEM HAS RESTRICTE

ED

AIRFLOW ’\
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otential Point Loss for Dryer Deficiencies

All dryer related defincencies including transition
ducts, restricted airflow, unsuitable materials are all
Life Threatening, with a unit point loss of 2.4 per
deficiency in a unit with a sample of 25 units.
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9.5 Flammables or Combustibles Lte Thigatening

4 Hours
Hazardous Conditions HeY- Fall

Def# 1. FLAMMABLE OR COMBUSTIBLE ITEM IS ON OR WITHIN 3 FEET OF AN

AFPPLIANCE THAT PROVIDES HEAT FOR THERMAL COMFORT OR A FUEL-BURNING :
WATER HEATER OR IMPROPERLY STORED CHEMICALS

+ CombustiblefFlammables material is on or within 3 feet of an HVAC ] rlammahla Stnrage

appliance

» Combustible/Flammables material is on or within 3 feet of a fuel

Flammable materials stored in HYAC
burning Water Heater

4 safety risks,

i ife Threatening deficiencies.
| . " " rds can lead or|
« Improperly Stored Chemicals (Paint, Gasoline, etc)




9.5 Flammables or Combustibles Life Threatening

94 Hours
Hazardous Conditions HCV- Fail

Def# 1. FLAMMABLE OR COMBUSTIBLE ITEM IS ON OR WITHIN 3 FEET OF AN
APPLIANCE THAT PROVIDES HEAT FOR THERMAL COMFORT OR A FUEL-BURNING
WATER HEATER OR IMPROPERLY STORED CHEMICALS

- Combustible/Flammables material is on or within 3 feet of an HVAC
appliance

- Combustible/Flammables material is on or within 3 feet of a fuel
burning Water Heater

- Improperly Stored Chemicals (Paint, Gasoline, etc)
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U S DEPARTMINT OFf HOUSING AND URBAN DEVILOPMEINT
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RATIONAL § TANDARDS FOA Tl PWTSCAL INIPECTION OF RELAL E3TATL

NATIONAL STANDARDS FOR THE PHYSICAL INSPECTION OF REAL ESTATE

TITLE: FLAMMABLE AND COMBUSTIBLE ITEM
VERSION: V2.1
DATE PUBLISHED: 4/2/11

DEFINITION: A combustible material is any material that, in the form in which it is used and under the conditions anticipated, will ignite
and burn or will add appreciable heat to an ambient fire.

PURPOSE: None

NAME VARIANTS: None

COMMON MATERIALS: Paper; Plastic; Chemicals; Fabric; Paint; Gasoline; Propane; Solvents; Oxygen tank

COMMON COMPONENTS: ~ None

LOCATION: @ Unit Within Unit, near water heater, furnace, stove, oven, fireplace, garage, attic, basement
E Inside Near water heater, near furnace, stove, oven, fireplace, garage, attic, basement

X Outside Outside of Unit, yard









Hazardous
Flammable Storage

Flammable materials stored in HVAC
closets pose significant safety risks,
classified as Life Threatening deficiencies.
These hazards can lead to severe
consequences including fire outbreaks,
resulting in a point loss of 2.4 on a 100-
unit property based on 25 sampled units.




Physically Damaged
Outlets

" Broken Outlet Covers

18 d ' U = e L I I
connections are often found to be
loose.




Life Threatening

6.1 Conductors, Outlets, Switches 24 Hours

Lighting/ Electrical el

Def # 4. EXPOSED ELECTRICAL CONDUCTOR
- Electrical conductor is not properly insulated/enclosed

- Exposed electrical conductor
- Gap of 1/2”+ in any high-voltage electrical apparatus

49.60 54.50 60.00
12.20 13.40 ’ 14.80

450 5.00 550









Physically Damaged
Outlets




Broken Qutlet Covers

Broken Outlet Covers are
citable when they expose a
conductor













Physically Damaged
Outlets

" Broken Outlet Covers

18 d ' U = e L I I
connections are often found to be
loose.




Smoke Alarm-
Missing or Inoperable
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Smoke Alarm-
Missing or Inoperable

NSPIRE Defect: Smoke Alarm - Missing or Inoperable
What's being cited:

* No alarm installed where required

* Dead batteries or disconnected units

* Device present but fails test

Why it shows up constantly:

* Applies to every unit

* Requires ongoing maintenance, not one-time compliance
* Easily fails during point-in-time inspection




Electrical-
Exposed Gonductor

What's being cited:
* Missing outlet covers

* Cracked or loose plates exposing wiring

* Open junction boxes

Why it's so common:

* High-touch item (wear and tear from residents)

* Frequently overlooked during turns and maintenance
* Immediately visible to inspectors-no testing needed




4 GFCI Outlet
Not functioning or unprotected

What's being cited:
* Qutlet does not trip when tested or will not reset

* Qutlets within six feet of water sources that are not GFCI protected
Why it’s a repeat finding:

* Requires active testing, not just visual inspection

« Often assumed to be working because it “has the button™
 Common in kitchens, baths, and exterior outlets
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Fire Extinguishers-

Service Tags missing, expired or
illegible

What's being cited:

* Service Tags missing, expired, or illegible

* Fire extinguisher guage reading under or overcharged
Why it's a repeat finding;:

* Tag requires detailed visual verification

 Often only identified when undercharged

« Common in common areas, and exterior




Doors-Hardware
Damaged, missing, inoperable

What's being cited:

‘Doors failing to latch as designed

* Doors missing hardware

Why it's a repeat finding:

* Requires active testing, not just visual inspection
» Active Fire Doors often not tested

« Common with self-closing devices
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Doors-Hardware
Damaged, missing, inoperable

What's being cited:

‘Doors failing to latch as designed

* Doors missing hardware

Why it's a repeat finding:

* Requires active testing, not just visual inspection
» Active Fire Doors often not tested

« Common with self-closing devices
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ploring common pitfalls and challenges in NSPIRE

CONSULTAM;E tﬁms, and how to overcome them for better outcomes.
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